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One of the applications of e-government in Indonesia is the
Performance Information System implemented in the city of Bandung
since 2014. This e-government innovation is technology-based which
makes assessment instruments for leaders and the people of Bandung
to assess the performance of the sub-district and village heads. It’s
just that the lack of community participation makes this application
not work according to its function, with qualitative research methods
and using the theory of the author’s vision to see the readiness of the
apparatus and society in implementing this program. This research
shows that the performance of the Performance Information System
application has not provided the maximum expected output. The
not optimal Performance Information System application is due to
several factors. There is a need for comprehensive evaluation and
improvement, building intensive communication and collaboration
between operators and verifiers at the city government and sub-
district levels.

I. INTRODUCTION

and management (Torres et al., 2005). With

Accelerating changes to the service system since
1990 has become something that the Indonesian
government and the world have done which is
now reaching the Government stage. Launching
e-government projects in every service is a must
for government and private companies worldwide
across the globe. There are several definitions of
e-government which say that one of the essential
elements in e-government is website construction
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good website construction and management, it
is believed that the use of e-government has an
opportunity to create a process. Service becomes
better and increased community participation in
using services (Schedler & Summermatter, 2007).
Today many developing countries make good
contributions, many of which have started by
improving the national information infrastructure
and creating a safe environment for advances in
information technology and technology (Walston
& Stevens, 2002). Technological development
is an important feature in today’s era. Every
development can change our lives to some extent.
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It’s just that a certain development, especially the
internet, which makes an e-government innova-
tion with the greatest potential for the massive
continuation of the system that will run on local
and global communities (Maugis et al., 2005).

It is hoped that the acceptance of the applied
technology can be well managed by service man-
agers and used properly by service users. Ease of
accessibility and attractive content can increase
people’s perceptions of using these services
(Haryani, 2016). However, there is no definite
evidence that the positive correlation between
manager readiness and user readiness can run
well in a sustainable manner (Bisma, 2017; Gus-
man, 2018). Leaders may have high hopes for the
successful application of information technology,
as discussed in Coursey & Norris (2008).

Indonesia is one of the developing countries
active in implementing e-government programs
(Darmawan, 2018; Ella & Utami, 2017; Vergien &
Marta, 2016). Of the many e-government activi-
ties in Indonesia, further research is needed on the
readiness of managers and users. The preparation
of e-government starts from establishing a vision
and guidelines for the preparation of strategic
actions (Yudhisthira & Nugroho, 2014). It also
needs to be emphasized that the implementation
of e-government is based on non-technology
goals and objectives, which will be replaced by
technology-based services and will be imple-
mented at different levels. More concretely, we
can target the use of changing non-technological
services into technology-based services (Fukuda,
2020). e-government reforms can be categorized
into three main areas: a) improved public services,
b) increased transparency and c¢) wider economic
and social benefits (Sipahutar, 2016).

One of the e-government implementation
policy innovations in Indonesia is the Assessment
Information System (AIS) implemented in the
city of Bandung since 2014. This e-government
innovation is technology-based which created an
assessment instrument for leaders and the people
of Bandung City to assess the performance of
sub-district heads and village heads in their area.
It is hoped that an assessment system like this
can motivate the sub-district and village heads
to improve the performance of their respective

regions so that theoretically, it will facilitate
improved management in decision making; both
performance and supervision.

An assessment team can assess this SIP from
the selected Bandung city assessment team, and
the community can participate in this perfor-
mance assessment. It’s just that the community’s
assessment of the performance of sub-district and
village officials is lacking (Sagita, 2016). This
raises a question for us, whether the system built
by the city of Bandung is not ready to be used
by the community or users so that there is a lack
of community participation and innovation in its
application system. The Bandung City Govern-
ment planned a policy that will be used as a legal
basis in providing development and maintenance
budgets as a reinforcement for program sustain-
ability, namely in the form of mayoral regulation
number 1354 of 2014 and the Mayor’s decision as
to the basis for the determination of the secretarial
team formation and its duties.

As for previous research that examines the
Bandung Assessment Information System, the
champion analyzes more in terms of application
branding communication, Application Utiliza-
tion, and the influence of Applications on State
Apparatus Performance (Hidayah, 2018; Romli
& Romli, 2020; Sagita, 2017), In this study we
examine from a different point of view from
previous research and using different theories,
we emphasize the extent to which social networks
and organizations can accept innovation, both
readiness for non-technology transfer to tech-
nology and readiness from managers and users
and explain how policy innovation can support
decision making for leaders on village perfor-
mance. In this context, there is a need to build a
readiness plan to organize and take the initiative
in implementing e-government in a model that
includes broader and clearer development themes
(Viscusi et al., 2010a).

The theory used in this study uses the theory
of vision, which is analyzed based on social
(community) and organization (apparatus) where
the readiness indicator is based on a complex map
of community potential, which will be the main
factor, namely 1. physical access to ICT (e.g.,
civil servants), 2. the suitability and affordability
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of ICT, 3. the use of ICT in business (e.g., suppli-
ers), 4. ICT capacity and training of civil servants,
and 5. The legal and regulatory environment for
using ICTs (Viscusi et al., 2010b, 2010c).

This study aims to determine the implemen-
tation of the employee appraisal system program
(e-government), and iis hoped that from this
research, something new will be found which
will later have an impact on the sustainability
of the program in a better direction and to form
a policy innovation in a more effective and ef-
ficient information management system. Then it
is concluded whether this program is feasible to
be implemented based on the readiness of man-
agers (regional officials) and users (community,
assessment team).

133

II. METHODS

This research included the positivist research
paradigm and uses a survey research strategy
(Yuliansyah, 2016). Because the aim is to see
that e-government can maintain transparent
governance and accountability and explain the
readiness of managers, users based on the char-
acteristics that have been determined in Figure
1. This study assumes that top-level executives,
managers, and users are sources of information
to provide the necessary data.

The data for this study were collected from 8
villages and sub-districts in the city of Bandung
using purposive sampling (Setia, 2016), where
the selection is emphasized on areas that are often
considered the least ready and most ready to use
the e-government system.
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With a qualitative approach (Sugiyono,
2013), researchers trace the development of
the application of e-Government, namely the
Employee Assessment System assisted by trian-
gulation techniques (Rahardjo, 2010). The theory
used the theory of vision, which the researcher
describes in Figure 1.

To obtain the data, we used a literature study
from Hart (1998) where we found important
variables relevant to the theme, synthesized and
gained new perspectives, identified the relation-
ship between ideas and practices, defined the
context of the topic or problem, rationalized the
importance of the problem, added and acquired
the vocabulary of the subject, understand the
structure of the subject, relate ideas and theories
to applications, identify key methodologies and
research, and place research in context to dem-
onstrate research developments.

Using the theory of readiness from Viscusi
ct.al (2010a), the data obtained are loaded into
several memos based on the theory of Corbin and
Strauss (2014), where we organized the evolv-
ing understanding of the data and created useful
memos. To describe what we have learned, where

Table 1.

the results will be classified into several themes
and select data related to the research. After
that we used the analysis matrix of Miles and
Huberman (1994) to get a broad view of the data,
which helps identify patterns in the entire data set
and ultimately described qualitatively (Creswell
1994). The three main findings became the focus
of research were user readiness, and how this
application can assist the central government in
making district/kelurahan performance decisions.

III. RESULT AND DISCUSSION

In the city of Bandung, there is PP No. 185 of
2015 concerning the handover of a portion of
the Mayor’s work to the sub-district head and
the village head because of the need for a policy
direction that leads to the role of the region. Clean
and open government, in the context of realizing
government transparency and accountability.
Performance Information System is one of the
programs initiated by the Mayor of Bandung,
Ridwan Kamil in the period of 2013-2018 so
that the Bandung City government has a special
assessment system that uses information tech-
nology where the final result can be measured

Ranks of the Results of the Performance Evaluation of Heads of Sub-Districts and Urban village in the Bandung

City Government in 2018

No Sub-district Assessment No Sub-district Assessment
Index Index
1. Lengkong 98.28 16. Astana Anyar 90.68
2. Batununggal 97.93 17.  Cibeunying Kaler 90.62
3. Mandalajati 97.41 18. Cidadap 90.12
4. Panyileukan 94.91 19.  Sukasari 89.78
5. Sukajadi 94.85 20.  Sumur Bandung 89.71
6. Babakan Ciparay 93.78 21.  Cibeunying Kidul 89.15
7. Cicendo 92.85 22.  Kiaracondong 88.38
8. Ujung Berung 92.65 23.  Buah Batu 88.18
9. Rancasari 92.13 24.  Bojongloa Kaler 87.44
10. Bojongloa Kidul 91.87 25.  Arcamanik 86.84
11. Cinambo 91.31 26.  Bandung Kulon 86.06
12. Antapani 91.26 27. Bandung Wetan 85.52
13. Gedebage 91.19 28.  Bandung Kidul 84,88
14. Cibiru 91.09 29.  Andir 82,25
15. Coblong 90.92 30. Regol 75,71

Source: Bandung City Regional Secretariat General Government Section, 2018
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quantitatively concerning the performance of the
Head of Sub-district and Head of the Village.

This system aims to provide a direct assess-
ment of the performance of regional officials
in particular to improve prime public service
to citizens. Where sub-districts are the exten-
sions of the Mayor, who must take care of the
Mayor’s authority part. The Performance Infor-
mation System, Bandung Champion program, is
strengthened by the legal basis of the Bandung
Mayor’s Regulation on Procedures for Evaluat-
ing the Performance of Heads of Sub-Districts
and Urban village head Number 036 of 2019,
which has been revised from Mayor Regulation
No.1354 0f 2014 due to the need for adjustments
in its development. The assessment indicators in
the Performance Information System include the
administration of general government affairs,
the administration of sub-district services, the
implementation of other tasks assigned to the
subdistrict head, the sub-district innovation and
efforts made by the sub-district, and the sub-
district profile (the existence of other supporting
data).

Based on the results of data collection in the
field (Table 1), discussions were carried out based
on the e-Readiness theory put forward by Viscusi
et al (2010b), which states that E-Readiness refers
to the extent to which social networks and orga-
nizations are ready to accept innovations made
possible by Information and Communication
Technology. In the processes it is involved in and
how readily it is to take advantage of digitiza-
tion. In other words, it determines how existing
policies and practices and institutional frameworks
support the adoption of a sustainable e-government
system.

Measuring e-government readiness presents
many methodologies which combine the socio-
economic context, and can be an added value
to measure the readiness to use e-government.
The e-government framework (Viscusi et al.,
2010b) considers how information technology
affects organizations and how the social and or-
ganizational context affects the use of technology.
In this context, there is a need to build a new
readiness methodology, which can organize e-
government implementation initiatives in a model

that includes a broader and clearer development
theme. This research uses the e-Readiness theory
(Viscusi et al., 2010b) with the dimensions of
Organizational units, Socio-Economic Context,
ICT Access and Diffusion, Analysis of the users’
Analysis of The Service.

A. Organizational Units

Organizational units where the main indicators
are Organizational Structure, Administrative
Processes, Resources, and Learning Related to
Information Technology. This dimension is used
to measure the extent to which regional parties
organize and intervene in the implementation
of Performance Information System Bandung
Champion, starting from the organizational
structure to training facilities for the Performance
Information System Bandung Champion human
resources program.

The organizational structure is used to sup-
port functions and assign staff to these functions
(Heeks, 2005). The Performance Information
System (SIP Bandung Juara) has a decentralized
structure. In his book Heeks (2005), decentral-
ized e-government systems is a decision taken
at a lower level than the most senior, usually by
individual work units within the organization
or even by individual staff. Decentralization in
the e-government system is a decision taken at
a lower level than the most senior, usually by
individual work units or even by individual
staff. This is supported by the opinion of Galvan
(2019) that it is impossible to manage a large
organization with a small number of staff, which
makes the assignment of functions complicated.
Departments should be expanded spontaneously
and improvised by involving an integrated man-
agement information system. The latter can also
be referred to as end-user computing. The indi-
viduals in the public sector who use the outputs
of the e-government system (internal end-users)
are also those who operate, develop, and manage
the system.

According to the Head of Subdivision of
General Personnel in Arcamanik District, Mrs.
Mega Fajrina, that decentralization in the SIP sys-
tem exists because there is a delegation of some
of the authority from the Mayor to the Camat,
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and there are five sections that carry out service
activities, namely, the government section, the
peace and order section, the social welfare sec-
tion, the economic development section and the
community empowerment section.

When talking about vertical coordination,
namely the relationship between the sub-district
and the Bandung City Government, it can be seen
that coordination is quite good. Still, if we talk
about technology-based developments, it seems
that there are several obstacles. For example, in
the implementation of Performance Information
System, because the Performance Information
System application is made by the Bandung City
Government and is directly managed centrally,
so the development that the sub-district can
do is only in the form of changing the profile
because regional parties only carry out what is
provided by the Bandung City Government. It
can be said Regional parties are only users of the
Performance Information System application who
are required to report their performance which
will later be assessed by the team in the Bandung
City Government.

One of the features in Performance Infor-
mation System is the innovation feature. This
feature is used if there is an application or activ-
ity initiated by the sub-district/village and is a
breakthrough for the community’s needs. This
innovation can be made if no similar innovation
has been launched and must pass a study from the
Bandung City Communication and Information
Service (Diskominfo) and must be under the
Mayor’s vision and mission. In the production
of services and products, innovation is expected
to improve performance (Lu et al., 2020; Sururi,
2017).

Through this application, it is hoped that it
can be used as a tool to become the right means
for villages to provide information on develop-
ment programs and community empowerment
(Gatara et al., 2021). With this application, it is
easier for the community to assess and evaluate
the programs that are made, so this application
is very appropriate to be implemented amidst
the community’s needs to see the performance
of their leaders and serve as a means of public
accountability for the village.

For Administrative Process indicators using
Performance Information System administra-
tively, each District must report their performance
into different parts regularly, namely monthly
and incidentally. The sub-district admits that this
application is quite easy to use to avoid being
confused whilst using it. Therefore, in routine
performance reporting, these are familiar with the
Standard Operational Procedure (SOP) because
they already know the procedure and the monthly
reporting process. Then for incidental reporting,
SOPs have been running coupled with stronger
coordination.

In terms of operating the Performance Infor-
mation System, the District Party does not find it
difficult to run it because the systematization is
quite easy. However, there are several shortcom-
ings in this application, namely:

B. Collecting data from related fields

The data is not all delivered on time, and most
data managers have to pick up the ball to hampers
other parts. The data manager is in charge of
collecting data and processing data. If there is
invalid data or missing data, a data processor will
correct it in the relevant section.

C. Data is not updated and less accurate

Data processors must be careful and selective
in processing data. If there is data that is not
updated or inaccurate, then it is considered data
manipulation and will reduce the Assessment of
the District.

There are various forms of service to the
community, one of which is population adminis-
tration service and security, order, and cleanliness
services such as community protection, all of
which are regulated and under the coordination
of the sub-district. Apart from being a service
provider, the sub-district is also the implementer.
For example, if the leadership needs data on the
poor who cannot receive assistance, then the sub-
district will go to the field to collect data. If the
sub-district head needs a report on the number
of tower construction in the sub-district area, it
will be coordinated, and within 3 days the report
is already available.
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D. Human Resources /ICT Related
Learning

For indicators of training facilities for Human
Resources (HR) / ICT Related Learning pro-
grams, the Performance Information System
Bandung Champion, based on the results of field
observations, it is admitted that there has been no
socialization to the operator and verifier levels of
the Performance Information System Bandung
application. Champion in sub-districts and wards,
in terms of quantity and quality, is also still
inadequate. Based on data in the field, each sub-
district has prepared two experts in informatics
who are assigned to manage data and information
as operators and verifiers in the sub-districts, ac-
cording to Law no. 13 of 2003 job training. Train-
ing facilities for human resources, especially for
application operators, are deemed very important
to improve the quality of their performance and
increase the level of skills, especially skills in
managing information technology-based applica-
tions (Brewster & Soderstrom, 2017). In addition
to training on skills, according to (Guterresa et
al., 2020), personality training is needed for an
organization as a foundation because leaders and
employees drive the wheels of the organization.

Employee training is very important because
technological developments require that many or-
ganizations must be able to adapt through human
resources or employee capacity (Rahman et al.,
2020). The Performance Information System ap-
plication changes the pattern of relations that are
built between the government and the community.
The most important thing is the readiness of the
institution, in this case, the Village / Kelurahan.
Many organizations have implemented digital
transformation but have failed due to suboptimal
HR support. Identifying the need to build the
right strategy in implementing SIP applications
is very important. Therefore it requires a large
investment in addition to the platform and human
resources through training (Kaul, 1997).

But in fact, the application is only socialized
to the sub-district head through Mayor Regulation
Number 036 of 2019 concerning Procedures for
Evaluating the Performance of Heads of Sub-
Districts and Urban village head, which includes
procedures for reporting performance electroni-

cally through the performance information system
Bandung Championship application. Then from
the sub-district head instructed his subordinates
to be disseminated to the Urban village, so for
the existence of training related to Performance
Information System itself, there was no training
given specifically to regional parties, especially
for operators and verifiers in the District and
Urban village.

No less important is the fact that training,
technology-based socialization is provided to
the community. People are interested in using
applications available in the sub-district to sup-
port services even though services can be done
online. There is also an assessment feature from
the community on the applicable Performance
Information System. It turns out that many people
are reluctant to use it or cannot because they do
not know that this application exists because of
the low knowledge they have and the lack of
socialization to the public regarding the existence
of this Assessment Information System program.

E. Socio Economic Context

The Socio-Economic Context aspects consist of
Socio-demographic context and infrastructural
access. Based on an interview with the Head
of the Public Administration who oversees the
Territorial, Sub-district and Urban village sectors
in Bandung City, when viewed in terms of the
condition of the internet network, for internal
purposes, the sub-district itself is sufficient, and
also has good infrastructure and can support
based public services, because there are hotspots
that operate for 24 hours. This hotspot is a gift
from the Bandung City Information and Com-
munication Office, which previously collaborated
with PT. Telkom Indonesia, with the facts above,
actually in terms of internet connection is very
maximal, but only for the internal District cannot
be used by the surrounding community for free.
The facilities for Personal Computers, printers,
scanners as supporting facilities in the use of
applications are sufficient and supportive, each
Performance Information System management
operator has its own Personal Computer, printer,
scanner and is connected to the internet network,
as well as for other employees Personal Computer
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facilities, printers, scanners. It is not a rare item
in the District Office in Bandung City to support
the performance of its employees.

However, if viewed from an external per-
spective, the District in Bandung City has not
been entirely successful in pursuing a digitaliza-
tion movement in its environment, in particular
increasing public knowledge and participation
in applications launched by the Bandung City
government as well as several government
programs that require fairly high community
participation such as Serial Tapis Program (As-
maria et al., 2020). As quoted from Fu (2021) that
environmental digitization requires combining
computer information technology with specific
environmental analysis, using modern environ-
mental science theories and methods to protect
the environment in a planned manner.

Analyzing requirements is the first step in
making an organization’s decision to implement
a SIP application. Environmental analysis is
fundamental and is used as a source of identi-
fication of community readiness so that people
are required to expose themselves in the face of
new dynamics, namely digital transformation
(Fukuda, 2020). The SIP application indirectly
becomes a choice that benefits the information
technology process and instructs the public to
adapt in the digital era (Wuryanta, 2004).

Based on this information, the social and
economic conditions in each sub-district in Band-
ung City are different. There may be people who
already have adequate internet network facilities
and make internet network one of the necessities
so that it is available 24 hours in their respective
homes. And on average, they are residents of
a lower economic class. However, some have
not made the internet a basic necessity because,
from an economic perspective, they are still very
weak. To pay for their daily lives is still difficult.
This is certainly homework for the Bandung City
government, especially regional officials, to deal
with this situation so that efforts are made to have
an easy and cheap internet network that all levels
of society can use.

Since 2014, the Bandung City Government

has been working on the existence of Bandung
Champion Wi-Fi which is placed in 149 central

points of the crowd in the city of Bandung, even
in every sub-district, places of worship, parks,
sports facilities in the city of Bandung installed
Wi-Fi Bandung Champion which can be accessed
free of charge by the wider community, but it
was reported (Fahmi, nd) since March 1, 2020,
the Bandung Wi-Fi Champion could no longer
be accessed, the editorial team from PRFM tried
to clarify this to the Bandung City Information
and Communication Office via Direct Message
on social media. According to him, the media of
Diskominfo Bandung, according to him, is cur-
rently carrying out the process of migration and
replacement of internet services which have an
impact on the Bandung champion’s Wi-Fi access
network cannot be used. Hopefully, shortly, the
Bandung Champion Wi-Fi can be accessed again
by the people of Bandung City, to make it easier
for all levels of society in Bandung to be con-
nected to the internet, so that applications issued
by the Bandung City Government increase the
level of community participation and the benefits
can be felt properly by society at large.

Also, the factors that hamper the running of
the Performance Information System program for
the community are weak education, age factors,
technology stuttering, and daily activities that are
mostly spent outside, so filling out Performance
Information System by the community has not
become a top priority for them. A minimum level
of infrastructure, education, supportive govern-
ment policies must be in place for a country to
benefit from ICT (CID, 2016).

The above also relates to the dimensions of
ICT Access and Diffusion to see how often people
access and their knowledge of the applications
issued by the City Government of Bandung,
especially the application of this Performance
Information System. According to the author’s
observations in 8 districts in Bandung, four dis-
tricts with the best ratings include Mandalajati
District, Rancasari District, Cinambo District,
and Panyileukan District. And four Districts with
the lowest ratings, including Gedebage District,
Arcamanik District, Antapani District, and Buah
Batu District.

The authors conducted interviews with 20
residents around the sub-district from each of
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these districts from each sub-district. It turned
out that the result was that, on average, they did
not know the Bandung Performance Information
System application, as well as government ser-
vices that could be accessed online. There were
only four of the 20 informants who know about
the application. Even then, they are active in com-
munity activities, such as RW and members of the
Youth Organization. At the same time, others do
not know of the existence of socialization from
the District or Urban village regarding the appli-
cation and online services in the District or Urban
village. They are more interested in coming in
person if there is a demographic administration
need than accessing it online. They don’t even
try to find out, because according to them, the
services provided by the District or the Urban
village are good enough compared to previous
years.

From this, of course, the authors can draw
the conclusion that there is a need for increased
socialization from regional parties, especially the
District, assisted by Urban village, Hamlet, and
Neighbourhood to the community regarding the
importance of community participation in online
services, especially in the Bandung Champion
SIP application. Today’s public institutions are
pressured to innovate, pushing service delivery
toward a more personal, participatory, efficient,
and collaborative model. In this sense, social
media and applications can be powerful potential
tools to encourage public engagement, which
aims to improve public services and form rela-
tionships between government and citizens based
on information exchange and dialogue (Bolivar,
2016; Gao & Lee, 2017).

There needs to be a special program to
socialize the Performance Information System
application to the public. Socialization is carried
out as a strategy to provide information to the
public regarding the existence of the SIP applica-
tion, which aims to assess performance. The role
of the community is very important to take part in
providing performance appraisals or evaluations.
(Putra, 2020) The higher community participation
in using the SIP application indicates that the
application is the right medium for interaction
between the government and the community.
Apart from that, it is necessary future innovation

policy designs can build on ‘creative corporatism
(Kuhlmann & Rip, 2018).

Given the lack of public knowledge about the
programs implemented by the sub-district, this
can be a factor in whether or not a government-
run program can also be seen through the work-
readiness equation model (Pusp & Permatasari,
2020). With interesting socialization, it can help
increase community participation in programs
issued by the government. Socialization is very
important because, with the socialization process,
a person can interact between individuals, groups
with groups, groups with individuals, in this case,
the government and the community. Programs
that are being implemented and those that have
been implemented need to be socialized to the
community to ensure that the program can be
run well and receive community support. Fur-
thermore, the program, from understanding the
community to complying with and helping the
program, is a domain of public policy studies
(Herdiana, 2018).

Without a perfect socialization process,
interactions will not run well, programs/policies
made by the government for the benefit of the
community will be in vain because there is no
support from the community due to the lack
of public knowledge of the programs/policies
launched by the government. Also society tends
to do things that violate the norms and rules that
apply in society, which will have a bad effect
on the relationship between the government and
society, gaps can even occur when people rebel
against the government, for example, if there are
policies that are not relevant to the government
and society-community conditions and not social-
ized

F. Analysis of The Service

The next dimension of the e-readiness theory
(Viscusi et al., 2010b) is an analysis of the ser-
vice. The authors analyzed what services were
provided to the community offline and online.
Services in sub-districts Bandung City that are
already online are grouped into several catego-
ries. Among them are e-government in personnel
management, e-government in the service sector,
e-government in the budget sector, e-government
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in the field of planning, e-government, etc. As
for e-government for services to the community
based on electronics, the sub-district is only an
extension of the related agencies, so the task of
the sub-district is only to provide reports related
to activities that have been carried out.

The online services available to the com-
munity organized by the city government of
Bandung include SIP (Performance Information
System), E-Posyandu, E-Satria, United Na-
tions Service Information System (SIP PBB),
Electronic Performance Remuneration System
(E-RK), SARING (Negative Information Report-
ing) and GAMPIL (Gadget Application Mobile
for License).

Data, the internet, smartphones, and mobility
are changing the relationship between policymak-
ers and society. Easier access to information
provided by governments and the ability to access
and analyze information in real-time have brought
many governments closer to their citizens. This
has positive benefits in terms of improved gov-
ernance, efficiency, and participation. However,
on the other hand, Governments and citizens
are facing increasing risks and challenges from
cybersecurity and cybercrime. Issues around the
lawful use of data, threats to the disclosure of
personal information, and the task of coordinating
cross-jurisdictional policies and approaches (Falk
et al., 2004).

In addition to programs designed online,
the city government of Bandung also organizes
program activities that require direct community
participation, namely: Kangpisman (Reduce,
separate, utilize), Bandung City Development
Planning Deliberation Program (Musrenbang)
2020, The Garbage Pungut Movement (GPS).

Then, in the work process in sub-districts and
Urban villages in Bandung City, IT, especially in
SIP, is very helpful in reporting activities in the
sub-district/Urban village and decision making
for the central government.

But, in its implementation, the Performance
Information System is still lacking. Sub-optimal
because not all performance in the sub-district/
Urban village is reported to Performance In-
formation System. This happens because many
activities are not accommodated in Performance

Information System, and many routines must be
carried out, which results in the SIP assessment
being unable to be carried out as a whole. As
in Yusifov & Gurbanli (2018), it is better if the
information system application that is made can
evaluate at least by considering three criteria,
namely the level of digitization and relevance, the
level of openness, and accessibility of informa-
tion, and the level of convenience of use. It’s
just that the current SIP application is still not
included in these criteria because there is still a
lack of accessibility and relevance of information,
making it difficult for urban villages to fill in the
performance of the application.

The lack of accessibility and relevance of
information is an obstacle for SIP not running
optimally, and its usefulness is not felt. There
needs to be a strategy for how to build the ac-
cessibility and relevance of information. The
District’s difficulty in filling out applications is
evidence that Performance Information System
has not been implemented properly. Accessibility
improvements can be made through training or
simplification of the system. At the same time,
it is necessary to pay attention to the application
guidelines and build a common perception (Kong
et al., 2018).

G. Analysis of the Users

The last dimension of e-readiness from (Viscusi,
Batini, and Mecella 2010) is an analysis of the
users by looking at the condition of the surround-
ing community in Bandung, starting from gender,
age, educational background, occupation, and
their daily activities. Do more, whether around
the house or outside the house. This is useful
to see how the characteristics of the community,
especially those around the city of Bandung,
respond to all forms of online services provided
by the Bandung City Government to provide
more effective and efficient public services for
their citizens. Are people ready for all forms of
online services, ready in terms of their devices,
the knowledge of using smartphones and access-
ing applications, and whether connectivity with
the internet has become a basic requirement for
them and is always connected 24/7.
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All online services provided by the govern-
ment are focused on the benefits provided. For
these benefits to be felt directly by the general
public and the application of online-based service
applications need to run effectively. It is necessary
to know the extent to which an online service ap-
plication is accepted and the success of an online
service application. Using De lone and Mclane’s
model aimed to identify and assess the success
of an information system (Purwati et al., 2021).

Acceptance of an application is the main key
in initiating an application and can contribute to
the success index (Fukuda, 2020). In this case,
the government needs to assume the community’s
response and how much the application benefits
the community. The importance of identifying
the needs and expectations of the community is
carried out so that the application is right to an-
swer community demands. This model’s impacts
were measured user satisfaction and the desire
to use an information system, in this case, the
implementation of the Performance Information
System. The dimensions of this model were
information quality, system quality, and service
quality.

1) Information quality, related to the charac-
teristics of the output produced. Based on
the observations in several sub-districts of
Bandung City, one of which is the Cinambo
sub-district, there was low community par-
ticipation in the Performance Information
System program because there has been no
socialization from the village to the neighbor-
hood and Hamlet. The information provided
was not updated, so they don’t know how
the Performance Information System func-
tioned. However, for other programs such
as cooperation, eating with the poor, etc.,
which are manual, these have been running
well, and community participation has also
been good. This showed that providing clear
and precise information was very influential
on the use of the Performance Information
System program.

2) System quality related to the characteristics
of the information system used, such as
the ease of learning and using the system.
Several factors affect the level of ease of

information systems that the general public
can accept, including age, education, envi-
ronment, and culture, not all people can use
it. Even operating the information service
system, the presented service system must
be made effective and efficient.

3) Service quality relating to the quality of ser-
vice received by users from the system used.
Based on the observations from several sub-
districts, including Buah Batu, Arcamanik,
and Cinambo sub-districts. The community
complained about the services received was
a convoluted bureaucratic process, the lack
of transparency, and the difficulty of ac-
cessing online services both technical and
non-technical constraints. This phenomenon,
although common, must be of particular
concern to related parties so that government
programs such Performance Information
System can be used and provide sustainable
benefits for the entire community.

H. The readiness of Employee
Information System Program (SIP)
Bandung Champion

The readiness of the Performance Information
System program is based on analysis using the
theory of Viscusi, Batini, and Mecella related to
the dimensions of Organizational Units related to
organizational structure, administrative processes,
resources, and learning related to technology were
not optimal considering vertical coordination has
been quite well established. However, there are
still obstacles in terms of aspects. Technology-
based development, in this case, the implementa-
tion of Performance Information System , which
is managed centrally, resulted in limited access
used at operators and sub-districts levels. There
has been no socialization to the operator and
verifier levels of the sub-districts and villages.
Based on the Socio-Economic Context dimen-
sion, seen from the Socio-demographic context,
the City of Bandung has not maximally sought
the digitalization movement to affect the level of
community participation. Besides that, the infra-
structure access of the Bandung city government
has provided wifi facilities that were accessed
for free from 149 points. However, there were
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obstacles that were difficult for people to access
due to the alternation of internet services. Based
on the dimensions of ICT Access and Diffusion,
it is not optimal because there are still many
who do not know the Bandung Performance
Information System application, as well as
government services that can be accessed online
and have an effect on the level of effectiveness
of the Performance Information System program.
The next dimension relates to the analysis of the
service provided that has adapted to the use of
technology with innovative programs in the face
of the industrial revolution era 4.0, or the digital
era, where the government is required to provide
services to the community more effectively and
efficiently. The last dimension relates to the
analysis of the users influenced by information
quality. The community has not updated informa-
tion related to Performance Information System
because there is no socialization, so that it had
little impact on the community’s ignorance of the
Performance Information System program. The
quality system still needs to be simplified so that
it is easy for users, who are quite diverse in terms
of age, education, and cultural environment. Sys-
tem quality still needs to be given more attention
to service quality so that it is more effective and
efficient and less complicated, more transparent
and reduces the level of difficulty in accessing
online services.

Even so, Performance Information System is
an integrated system of the Bandung city govern-
ment in conducting performance assessments of
villages and sub-districts, where innovation in
personnel management policies is enough to help
the central government (Bandung City) in making
decisions related to the performance of sub-
districts and sub-districts rather than assessing
prior to the existence of an integrated personnel
management system.

V. CONCLUSION

Technology-based e-government policy innova-
tion to assess the performance of District and
sub-district, namely the Performance Information
System, is expected to motivate Head of District
and Head of sub-district to improve performance.
This program is important to implement because

it involves the instruments of the people of
Bandung to be involved in providing an assess-
ment of the leader performance. However, the
performance of the Performance Information Sys-
tem application has not provided the maximum
expected output. The Performance Information
System implementation is not yet optimal due to
several factors.

It is necessary to have a comprehensive
evaluation and improvement, build intensive
communication and collaboration between
operators and verifiers at the City Government
and sub-district levels, improve program support
facilities, and maximize support and synergy
from all sub-districts and villages to increase
program optimization. One of the factors causing
the slow pace of this program is community par-
ticipation. There was no program socialization,
which impacts public ignorance and the need for
digitalization efforts to encourage people from
various circles to participate. The leadership and
commitment of mayors, sub-district heads, and
village heads can accelerate the development of
the Performance Information System program.
In the context of developing Performance
Information System management capacity, a
special approach is needed, especially to open
up understanding and perceptions of the impor-
tance of community involvement in assessing the
performance of their regional leaders based on
trust and transparency. In addition, the develop-
ment of community-based policy innovation is
a new direction for e-government. It was seen
that the application of an integrated system can
facilitate the central government (Bandung City)
in monitoring and making decisions on employee
performance.
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